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COUNCIL AGENDA: December 14, 2004

TO: City Council

VIA: Dennis R. Halloway, City Manager

FROM: Jarb Thaipejr, Public Works Director/City Engineer — V. N
SUBJECT: Change Order to Contract with Bonadiman-McCain, Inc. to Install

Two Bailey Bridges Crossing the San Timoteo Channel.

RECOMMENDATION

It is recommended that the City Council approve a change order to Bonadiman-McCain, Inc. of
San Bernardino for the amount of $43,400 to their contract to install two bridges across the San
Timoteo Channel.

BACKGROUND

On August 26, 2003, City Council awarded a contract to Bonadiman-McCain, Inc. of San
Bernardino to install two Bailey bridges across the San Timoteo Channel. We have since gone
through the design review and permitting process with the San Bernardino County Flood Control
District and the U.S. Corp of Engineers.

ANALYSIS

The historic Bailey bridges are being relocated and reused as pedestrian bridges across the San
Timoteo Channel. This channel is a County Flood Control facility and is being improved by the
U.S. Corp of Engineers. In order for a permit to be issued we were required to obtain approval
from these two agencies. As a result of this process, we are being required to construct larger
abutments than previously anticipated. The new use as a pedestrian crossing requires a safety
screening to be added to the sides of the bridge as well. The City has seriously negotiated with
the contractor for this additional cost. These changes to the contract are greater then what staff is
allowed to authorize.

FINANCIAL IMPACT

Funding for this project has been budgeted in Account No. 08-5340-8240.
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